
 
 

Stakeholder Symposium Assessment Rubric 
 
Stakeholder group: _______________________________________ 
 
Names of group members: ________________________________________________ 

 

Criteria Excellent Well 
developed 

Competent Underdevelped 

Provides 
clear, rational 
judgments 
and 
arguments to 
support 
positions held 
 
 

Position is  
always based 
on information 
available and is 
supportive of  
balanced 
approach to 
management 

Position is 
usually based 
on information 
available and is 
usually 
supportive of a 
balanced 
approach to 
management 

Some positions 
are based on 
information 
available and is 
sometimes 
supportive of a 
balanced 
approach to 
management 

Position is 
rarely based on 
information 
available and 
rarely or never 
able to achieve 
a balanced 
approach to 
management 

Demonstrates 
sound 
background 
knowledge 
based on 
research skills 
 

Outstanding 
reference to 
factual data; 
demonstrates 
outstanding 
research detail 

Strong 
reference to 
factual data; 
demonstrating 
sound research 
detail  

Satisfactory 
reference to 
factual data; 
some research 
detail evident 

Little or no 
reference to 
factual data; 
Very little or no 
research 
evident 

Demonstrates 
an open-
minded 
attitude and 
respectful, 
cooperative 
approach to 
other 
stakeholders 

Always gives 
respectful 
consideration 
to other 
stakeholders’ 
position and is 
clearly willing to 
reconsider their 
position  and 
augment their 
plans and goals   

Usually gives 
respectful 
consideration 
to other 
stakeholders’ 
position and is 
often willing to 
reconsider their 
position  and 
augment their 
plans and goals   

Sometimes 
gives 
respectful 
consideration 
to other 
stakeholders’ 
position and is 
sometimes  
willing to 
reconsider their 
position  and 
augment their 
plans and goals 

Rarely gives 
respectful 
consideration to 
other 
stakeholders’ 
position and is 
reluctant to 
reconsider their 
position  and 
augment their 
plans and goals 

 
Additional comments: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 


